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This Mast ecromuan cat kel the Town of Graftonds vi
existing inventory of recreation and tourism a
shoul d e addressed, and future recreampobavepp
access to Graftondés outdoor recreation and en
easier for anyone to navigate and experience t

(on

Graftonods | ands, trail s, and outdoor recreat
organi zations:
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Recognizing the similarities bethweeQr attheoane Ogrt
Al l i(a@@#was borins &Opartnership between the To\
Foundati on, the Nature Museum, the Grafton I m
Grafton OQOuting Club, and the Gr XX¥otnonT raain ese d&
apply structure to the shared goal of wanting
and services, this plan ia gcrreeaatt epdl af coer tGOA itvoe
the | ens of sustainable outdoor recreation and
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Community&Mapket eAssess

Nestled among several state parks, proximal to several trail systems, and full of history, the Town of
Grafton has many outdoor recreation opportunities to build on. Analyzing national and local outdoor
recreation trends will help Grafton learn how to caiilize on these opportunities most efficiently and
effectively.

Grafton Community

Population: 645 Median Age: 57.3 # of School Age Children: 139

Household Median Income: $73,542 Residents Below Poverty Level: 5. % 28.9 % Residential Units in
Seasonal/Recreational Use

Grand List Assessed Number of Parks and Open Miles of Trails: 20.5
Value: 31.523,005 Spaces: 2

# of Playgrounds: 2

17.75 % County Employment in

51 % Male 49 % Female Travel & Tourism

3|]Grafton Outdoor Alliance Outdoor Recreation Master PI



Nati onal Recreati on T

The following data was acquired fo
Analysis (BEA) andAstshoec i @Qu ti dao r( Ol PAJ t
which release annual reports analyzi
Uni ted States.

According to the most recent Ol A r ey

™ <& : women are participating in outdoor re
participation rate reached 51.9% in 2023, up from
people than ever are participating in outdoor recr
outings per participanst)i.ncQtuhdeer: i mportant data poi
1 Outdoor participation grew 4.1% to a record 175.8 million participants
1 Members of the LGBTQ+ community continue to be the most active adult cohort at 60%
1 69.7% of participants are White
1 Strong growth observed in the most populaecreation activities:
0 Hiking o Camping (car, backyard, RV)
o Fishing 0 Biking (all kinds)

0 Running/trail running
1 Older participants are likely to gravitate to wildlife viewing, birding, and/or fishing
9 Folks are motivated to get outdoors to:

0 Spend time with friends/build o0 Connect with nature
community 0 Have aweinspiring experiences
0 Boost mental health (especially shareable ones)
The BEA rfeopcourste dwaosn t he most |l ucrative facets of o

generated the most revenue (in descending order) a

0 RVing 0 ATVing/motorcycling
0 Boating/fishing 0 Snow activities

Ver mont Recreation Trends

The State Department of Forests, Par ks, and Recr e;
Ver mont for the Statewide Comprehensive OkRidadrdwamrd Re
Toget her Vermont or MEVT) . The data wil!/l be wused
recreation future and a set of priorities and actd.i
relevant and hel pfalurdioffy Gowatfd @ sr ¢d menast i on oppor
The data was <collected wutilizinag two surveyvs: 0on ¢
respondents and another for I ny ndent s.
survey resul ts ar e your avmeirlad wh o I
passionate about recreation n but
presidents, GMC volunteer s, VA S st = ‘\ nEy et c. t

User s ar e mor e representative

Key findingsare shared on the following pagesMore information
can be foundhere

Prepartehde fWirndham Foundation |& Graft


https://storymaps.arcgis.com/collections/e349623726f9407d8d14c5cc2470dcb6?item=1

TOP FIVE ACTIVITIES BY PARTICIPATION: REPRESENTATIVE PANEL SURVEY

O

Walking (on sidewalks, paved
y paths, gravel roads, etc.)

KO Swimming or wading
(outdoors, natural area)

60
Hiking (on trails)
i

Playground activities
|IE

TOP FIVE ACTIVITIES BY PARTICIPATION: INVESTED USER SURVEY

O Walking (on sidewalks, paved
% paths, gravel roads, etc.)

o]
ﬁ% Hiking (on trails)
/ﬁ) Swimming or wading
= _\__ (outdoors, natural area)

t Canoeing/Kayaking/

Row Boating (Flatwater)

w\ Private Gardening

OUTDOOR RECREATION INVESTMENT PRIORITIES

Representative Panel Survey

Invested User Survey

Programs that help Senior
Vermonters to stay active
outdoors

Support for non-profit
organizations that steward trail

systems

Recovery funds for trails and
other recreational infrastructure
that experience significant
damage from natural disasters

Programs that help Senior
Vermonters to stay active
outdoors

Outdoor recreation projects that
serve low-income and historically
underserved populations

Recovery funds for trails and
other recreational infrastructure
that experience significant
damage from natural disasters

Support for non-profit
organizations that steward trail
systems

Outdoor recreation projects that
serve low-income and historically
unaerservea [3()[7\”(1“(”7‘3

Programs that address mental or
physical health needs through
outdoor activities

K-12 programs focused on
outdoor activities

Support for municipal
organizations that maintain
recreational resources

Programs that address menta
health or physical health needs
through outdoor activities

K-12 programs focused on
outdoor career pathways

Support for municipa
organizations that maintain
recreational resources

Recreational infrastructure to
support people who use adaptive
sprots equipment

K-12 programs focused on
outdoor career pathways

K-12 programs focused on
outdoor activities

5/|Grafton

OQutdoor Al Il

Investments in climate-resilient
trails and other recreational
infrastructure

ance OQOutdoor

Recreational infrastructure or
different levels of experience in
activities

Recreati on

Recreational infrastructure to
support people who use adaptive
sports equipment
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BARRIERS TO RECREATION

Representative Panel Survey

Invested User Survey

The cost of gear, equipment,
and/or appropriate clothing
is too high

The cost of gear, equipment,
and/or appropriate clothing
Is too high

| choose to do other things
during my free time

There is limited or unsecure

parking

| am concerned about
sanitation, lack of bathroom
facilities, or encountering
human waste

It is difficult to find available
sites

Use/entrance fees are too
high

There are too many people/it
Is too crowded

Overall cost of trips to visit
natural areas is too high

| do not have enough time
due to work

MOTIVATIONS TO RECREATE

Representative Panel Survey

Invested User Survey

Improve mental health

Improve mental health

Relax and recharge

Be close to nature

Experience calm & peace

Relax & recharge

View scenic beauty

View scenic beauty

Get away from the usual
demands of life

Prepartehde fWirndham Foundati on

Improve physical health
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> IRe |l ev aenctr eRAT 1 ®nh dosr
‘DY GraftonbGs Assets

!

Mountain Biking

According to a report from the S
Association (SFIA) +r&@bimctycties perop
representing 2.9% of the US popul at
shows mountain bike participation g
: a — yout h), but participation among tho
ti mes per year (o0core ridersd) has been declining
buil t, bi ke geometry and design making the sport

overall growth checksenauty. hTahse bbeiegng & gdheinbt & cf & needr catse tt
and associated equi pment. Regarding the drop in cc
toward people spending a little time in many actiyv

Hi ki ng/ Wal ki ng

A report that reviewed hiking participation betwee
of the activity{oBy e20223,i ot hen fhearkdalngg and backpack
women representing abouta 48r% wtfh aolfl 4p0a% tsicngpean2 G1 ¢

particularly millennials and Gen Z, initially domi
among ol der adults above 50 byedhadhci hiyetdehalodt pmeg
mobile apps) is expected to contribute to the sign
al so expected to play a role in this growth, wi t
destination exposure.ntGmawt bvies exprpe teexd tdee cad e,

recogni ze tthhsep ebnednienfgi ttsi me i n nature has on emoti on:

Wi nter Sports

The Snowsports Industries America (SIA) rel eases
trends in winter spo20x3 rTehpeorntossth aveed ngr @&2wt22 of wi
including an increase tihmimunmbe rgy oaugprsa s g eavlel®d hri ancge /t &
representation of al most 10% ofdetntypmged pop wlnayt iwd m
activity for any number of days (up from 25 millio
For downhi | | skiing, including al pi ne, freeski,

[
participanh@za2.i nHRQWeM0e2r3, s2a0Ww 2t hi s trend reversed, wi
increasing by 2%.

The report also found <tohuenrter ywe(rxXeC)5 ,sxkl 7,r00 Oa ncdr 03s,s8 3 7

US in23022.5 million skiers were either new to XC
than 75% of XC skiers eakhymore than $50, 000 ann
Croswer to other recreational ywed 21
al so went alpine skiing while oardin
snowshoeing. About 13% of XC s [ oo ds d bi ki n
from the previous year. 09rows hijHEe Nl S % cros
XC skiing.

Hi st&0@wt door Recreation =3

Thietersection of historic and § tional
a power ful mar keting and i nves®&s ity fo

71Grafton Outdoor Alliance Outdoor Recreation Master Pl



including Grafton considering the Birchdale Camp
outdoor recreation amenities and an authentic expe
business traffic and agtgtersatctB ogmetrouan dt Bi | 1Sea urdii &ls
identify their ideal community as being a town tha
access to technology, and amenities within walking
Another 2022 study from the University of North C
museums working to interprfetctuskedvemy candlobei serce e
beauty. The study found that most folks who visit
drawn by the outdoor recreation/scenic beauty oppo
hi storecardtion also both encouraged visitors to
di chotomousl vy, all owed them to o0check outdé and i gn
outdoor recreation.

Nature Museums

It is widely accepted that sustainable tourism hact
Nature and eco museums are classified under sustai
undoubtedly a cruci al as s eltectoomitnhge iTnocwne.a sTihneg | ipu speo
world as a way to promote sustainable devel opment,
shown that eco museums have a significant i mpact
especi aldtyaiim anoeas.

The future of eco museums | ooks promising, as they
public and policymakers around the worl d. They re
mo d el that focuses on theeptresienvatisemtaonodedivspba
museums prioritize community involvement, sustaina

heritage.

Prepartehde fWdirndham Foundation |& Graft
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'Graftonods

A foundati onal

recreation system

step

Ass et
7 Organi zati on

n \

i n strengi
S under st ar

organi zations already exist. The
comprehensi ve overview of T
si firesnging semt maitinetworks and
to historic | amdmendkedacdiasanuirfa
well as the organizations that own manage, oOf
This i nventory serves several i mportant purpos
Grafton can |l everage to expand access, i mpr o
experience for residents and wosktbos atrkeegh
by highlighting where recreation assets co
entities are best positioned to | ead future p
assets and organi zthtisomalvemanontriyernabl es Gr
informed decisions about mai ntenancefilenpue g mamit
that i nvestments in outdoor recr etaetrinongoaallisgn w
Graftonds Outdoor Recreation Assets
Grafton Trails & Outdoor Center | Windham 2,000 acres Mountain Swimming
Foundation biking, pond,
hiking/running | restrooms,
/walking, lodge, parking
snowshowing, lot
crosscountry
skiing,
snowtubing,
sledding,
swimming,
disc golf
Nature Museum Nature 4 acres Trails for Nature
Museum walking/hiking | exhibits, play
/running, structures,
after-school pavilion
programs,
youth camps,
Fairy House
Festival
Village Park Town 50 acres Trails for Leanto
walking/hiking
/running,
snowshoeing
1) Grafton Outdoor Alliance Outdoor Recreation Master Pl



Turner Homestead/Birchdale Windham 1,052 acres | Hiking/walking Birchdale
Camp(part of Turner Hil Wildlife | Foundation /running, Camp
Management Area) hunting
Hayden Brown Forest (contains | Grafton 840 acres Trails for
Bare Hil) Improvement hiking/walking
Association /running,
snowshoeing
Village Ball Fields Grafton
Improvement
Association
Creature Rockpart of Athens Windmill Hill 207 acres
Dome) Pinnacle
Association
Mollie Beattie State Forest FPR 203 acres | Hiking/walking | CCC Camp
/running,
primitive
camping,
snowmobiling,
hunting
Jonh Dorand State Forest FPR 531 acres Hiking/walking
/running,
hunting,
fishing,
snowshoeing
Putnam State Forest FPR 146 acres | Hiking/walking
/running,
hunting,
snowshoeing
Trail Around Grafton Various Hiking/walking
/running
Gravel roads Town/State Cycling
Covered bridges Town/State
Graftonds Outdoor Recreation Partners
Name Org Type Location
Grafton Trails & Outdoor Center | Nonprofit 783 Townshend Road
Nature Museum Nonprofit 186 Townshend Road
Grafton Improvement Association| Nonprofit No formal location
Grafton Inn Forprofit 92 Main Street
Town of Grafton Municipality 117 Main Street
Grafton Outing Club Nonprofit No formallocation
Windmill Hill Pinnacle Association| Nonprofit No formal location
Windham Foundation Nonprofit 225 Townshend Road

Vermont Department of Forests,
Parks, and Recreation (FPR)

State agency

Various offices around the

State

Prepartehde fWirnd h

am Foundati on

|& 2Gr af t o



PubIlVici obfnnghegge imertdback

Onl ine Survey

The online survey was another tool employed to
Graftonds outdoor recreation future. There wer
25 incomplete). The full survey megditoncam l bef

on key t

The suryv
takeaway

f Most
Graft
T 22% o
Thi s
by th
T An ov
prefe
trail
T 80% o
| ack
cl osu

akeaways.

ey began by asking respondents where a
s from this section are:

survey respondents (+beosihd eGrtad)t oml aye sa ud
on Trails and Outdoor Center (76%)

f respondents recreate outdoors in Gra
i s evidence that parks, tdraved,amhduoe
e communi ty.

er whel ming majority of r espoensdedretnst s()bo
r - to obtain information about trails a
manager websites

f respondents ( botrhe sdrdaefnttosn) raegsriedeedn ttsh .
of information about recreation opport
res)

13 Grafton
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Vi sioning questions were also included in the
t hreesponses:

1)What word or phrase best describes your EXI
outdoor recreation opportunities in Grafton

2)What word or phr asbeE SleRSED dreiplérRiBe@s ey ovir it h t h
and outdoor recreation opportunities in Gra

'%0 opportunities %”
@
gy j R - % Sohoal "%y
o 2, & waking W,

Uy

Prepartehde fWirndham Foundation |&4Gr afto




The survey also asked about which outdoor recr
existing and any future trails and trail conne

10

9
8
7
6
5
4
3
2
1
0
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SEEFEESS o &*0 & @Q’\w FF LSS S & S S e
X g 3 O & A o0 S N N I S Q"
2 g & &N & @ ,E & & WX & © & S
(\o?( (70 ) 2 006‘ Q (\\&,)\) Goo& 6\0@ \&\0\)0 \\bdsao \Q-O é\é\(@ q@ c}\o& (,)(\ (\0}0} \2\0@ OQ';\
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Fobtased sports (wal king, hi ki ng, and trail ru
unsurprising given that these are the most fi
(they require the | east amoumnt oechoeghiopmemgt @&
wal ks/ wi | |l ife viewing also ranked highly.

u
d

When askdadpaelsowtf outdoor recreation/ environme.]
they wanted to see i ; i : -
ranked festival s, o}
hi story/ heritage eve
7 2 %)

Both Grafton ressdd
identified i mprovedg
interpretive signag /|
and guided wal ks as
want to see develop
recreation opportu

159 Grafton Outdoor Alliance Outdoor Recreation Master Pl



Public Vi si

oni

To ensure we unde
whol e community W
recreation in Gr a
Open House event
November 6, 2024,
purpose of gather
about how peopl e
area and wamat ttoh e
happen in the out
space.

The event
El ementary
5:300%h:m00
40 people partici
that mirrored the
the online survey
Attendees partook
exercisespomgposage
to place a dot in
their opinions.

was hel
School
pm and

The
t hat
t he

poster
f ol ks
onl i ne

who at't
survey.

board/ st

Open House

ndg

so b
Hou

can al
ng Open

dot
t he

cker
ended

photos
Vi sioni

Pr ep artehde
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Anal ysi s &Rencdoimngesndat i or

To help understand where people are recreating
installed infrared trail caouepteerpstbbn&eyKhowi |
frequent can help decide what trails should be¢
traffic. These data showed where people are go
Onf oot trail count data from the Windham Pl anni
Site Dates Average Trips | Weekday | Weekend Notes
Per Day Only Day Only
Creature Rock Trail June 7-16, 7 8 3
2019
Bare Hill Trail Aug, 919, 1 1 0
2019
Bare Hill Trail Aug. 29 5 4 7 Peak count:
Sept. 10, 17 on Sun
2024 9/8
SouthBranch Saxtons | Aug. 29 32 29 37 Peak count:
River Footbridge Sept. 22, 64 on Sun
2024 9/7
Grafton Trails and Aug. 29 34 31 42 Peak count:
Outdoor Center Sept. 22, 71 on Sat
2024 8/31
Grafton Village Park | Sept. 14 5 5 5 Before trail
22, 2024 improvements

Unsurprisingly, the GTOC and the river bridge received the most foot traffic since GTOC has the
most trails to offer and the bridge is the main way for pedestrians to cross the river. Weekends
also saw the most traffic, alsaunsurprising given most folks work Monday through Friday.

Bi ke traffic count data from the Windham Regi o
Site Dates Average Trips | Weekday | Weekend Notes
Per Day Only Day Only
Townshend Rd April 24-28, 5 1 11 Max 11 on
between Turner Hill Rd 2024 Sun 4/28
and Zeller Camp Rd
Rte 121, west of Aug. 1527, 5 3 2 Max 21 on
Cambridgeport 2024 Sat 8/17
Rte 121, west of Aug. 1527, 10 7 16 Max 20 on
Village Center 2024 Sat 8/17
Townshend Rd, Aug. 1520, 7 6 8 Max 15 on
Outdoor Center 2024 Sat 8/17
Rte 121, west of August 29 9 10 9 Max 21 on
Saxtons River (Town g Sept. 10, Mon 9/1
Rockingham) 2024
17Grafton Outdoor Alliance Outdoor Recreation Master Pl



The bike counter that was placed on Route 121

hi ghest amount of traffic on weekends, sugges
gravel and other cycling,
The next sections will detail the gap analysis
1T Recreati®nal asset
T Coll ab&r@omomnmni ty Engagement
T Tr& ndnectivity
T Wayfi &Tialmd or m&t  mmwni cati on

T Vi sH toomr

Recreational As s&Re cCoanpmeAmadaa tyisa ns

The Town of Grafton has a variety of existing
to the area. Betw®enhd&Gpaf Cent &rai tbeadafton

trails, Village Par kposantdi oomoerde ,t ot heex pTloowne iuss iwe
a t ool for economic devel opment . The foll ow
opportuninmmuensi ttyhecocud d | ean i nto:
Extend t he uniogfueGrcahfatraarcttlrea r ec rtelarta wwghh syst em
interpref athenori cal &imatoamrls weodl &l ong trail
1 Extend the nature interpretation of the museum and Grafton community history &
character into the recreation system through implementation o | | of this

strategies as well as leveraging existing sedliided walking tours, maps, apps, etc. that
connect recreation with history and nature. Leverage opportunities to combine the three
aspects irno individual projects, branding, and the identity of Grafton's recreation system.

T Graftonds historically significant sites s
should be leaned into. The Turner Homestead not only serves as an excellent example of
a trail destination but also as an attraction in and of itself. The Town may cuher
investing in expanded, detailed, and weathgaroof interpretive/educational signage to
live indoors and outdoors of the homestead. The same goes for the various cellar holes,
cemeteries, and other historically significant locations.

1 The Grafton community should consider enhancing its |nterpret|ve signs, viewing areas,
and programming for the natural world as well. . :

o This could include selyuided walking tours, |
maps, phone apps, and more to effectively=
engage the community with natural worldg
learning opportunities. Interpretive signs o
depict information on things like matural
communities, Native flora and fauna Songbird
migration, and Intersection of humans and the &/
natural world (e.g. sustainable forestry andssi
agricultural practices) ol

Prepartehde fWirndham Foundation |&8Grafto



l nvest in ongoing trail mai nt e
1 Improve the quality and sustainability of the existing
trails by nvesting more in ongoing maintenance
professionalrebuilds/reroutes, and trail crewactivities/staff
time to conductdrainageimprovements, trail tread repair in
overly eroded/rooty sectionsetc.
1 Existing trails at the Grafton Trails & Outdoor Center are
mor e of an oold school 6 desi gn
offering a technical riding experience. Several sections of trails

are opunchyao6, sloftateep clinlesrandzescentdhat require riders to
maintain a powerful, explosive styleThese steep sections of traitan be moreprone to
erosionand can be reroutedand/or armoredand reinforcedwith rock or other material

0 93% of survey respondents said they primarily use the trails for walking, hiking,

and running. Maintaining the trails to sustain this foot traffic is imperative.

The trails could benefit from upgrades to make them more environmentally sustainable
and to improve the user experience. This could include:

o Drainage improvements

o Trail tread repair in eroded/rooty sections (e.g. adding soil to the surface of the

trail)
o0 Replacing old bridges and boardwalks
0 Build up corners into berms

nsider expanding the trai lbirkeet vogrtk nti a eidn c lruad

er a | arger variety of riding options. This
A beginnesriendly trail (smooth and flowy trail as opposed to the punchy and technical

trails that are prevalent at GTOC)

Adaptivefriendly improvements/upgradeso accommodate adaptive mountain bikes

Join a Vermont Mountain Bike Association Chapter to gain access to their associated
benefits and build more awareness of the trails

and ccouwnstsry ski & fat bike grooming operat.
Currently, the Grafton Trails & Outdoor Center grooms a fcllEIRnS :
kilometers of crosscountry skiing trails in winter. GTOC is th@&ss
only place in Grafton where recreators can ski on groome,
trails but 70% of survey respondents identified crossountry |
skiing on groomed trails as an activity they enjoy in Grafton. |
Existing resources & staftapacityfor groomingis limited but |
there is an opportunity toboth invest more and change how*
resources are invested that may allow GTOCdoale down in \
the size of the groomer/groomed track while also empeering H*
more activities by more significantly involvingvolunteers in =
grooming operationsand searching for funding for additional
staff members to fill this grooming need.

AN
AR

\~ed
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T 9 GOTC should pursue granend additional resources

to improve existing staffled XC grooming operations

primarily for cross country skiing butGOA should also
exploresnow dog/fat bike grooming for morediverse cross
countryand fat bike experiences on narrower trails. See the
*Interval Farm Trail System in Burlington as a good case study

(can connect you with themland work with VMBA if GOA
becomes a member to activate and support grooming
volunteers.

Pond i mprovements

1 The pond at GTOC is a great asset for Grafton. Ideally situated for swimming, the floating
dock, picnic tables, and fishing dock off the cabin are existing amenities that enhance
the user experience.

1 82% of survey respondents listed swimming as one of their preferred recreation
activities in Grafton. The GTOC pond is a perfect place to improve to meet this need.
Upgrades that could be made to the pond include:

o Build a sand beachto provide additional areas for swimmers to hang out

o Conduct frequent water quality testing and result communications to protect
swimmers

o Consider eventual dredging to deepen the pond

Formalize trail destinations & install trail a
T Graftonds trails currently have nawldaasdf ul o
in Village Park, thecabin on the Big Bear trail at GTOC, the Bare Hill summit, and some
cellar holes. These spots serve as points of interest and resting areas for those hiking,
mountain biking, running, and more.
1 Formalizing additional trail destinations and other gathering places throughout the trail

networks in Grafton is another way to furth
Suggestions include:

o Hill summits

0 Scenic views

o Historically significant sites

o Pulloffs at key trail

intersections/launching points
o Other fun/significant natural

features on the trails(Creature

Rock is a great example)

9 Outdoor recreation amenities include &
things like restrooms, benches, trash
cans, and other assets to help make
people more comfortable and
supported during their adventures. §

Prepartehde fWirndham Foundation |0Gr afto



-= Grafton currently has two publicly available
restrooms at he GTOC Cabimand the Windham
Foundatian building.

1 38% of survey respondents listed additional
trailhead bathrooms as an opportunity to improve
the outdoor recreation experience in Grafton, citing
that the ones at GTOC are often
closed/locked. Offering 24/7 access to the cabin
restrooms or installing a portepotty in the parking lot is
recommended.

1 49% of survey respondents reported wanting additional trash cans at trailheads. Doing

this would help reduce waste in parking areas and on the trails.

1 Benches and picnic tables at key points/destinations along the trails to provide gathering
and resting places would be a great additi
destinations that could be developed into more could include:

o0 The Turner Homestead

0 Big Bear Cabin
o Bare Hill Summit
o Fairbanks Farm Cellar Hole
o0 Creature Rock
Sefgui ded, publicly available gravel |l oops

1 The dirt roads in and around Grafton offer an excellent gravel biking experience,
especially since the town is so scenic! Ride With GPS is a tbwait the Town can use to
create gravel loops for locals and tourists to take advantage of Grafton's picturesque
roads.

Events

1 Given the success of the Fairy House Festival, Grafton could capitalize on hosting
additional special events. Outdoor concerts, festivals, and history were identified as
highly desired events by survey respondents and would serve as ways to draw more
visitors to Grafton.

1 60% of survey respondents also listed
oguided wal ks and/ or
they would be excited to see in Grafton.
Staff and volunteers could consider
hosting weekly or monthly group events
around the trails. Examples include:

o0 Womers-only mountain bike
rides to offer an affinity space
and cultivate community

o Group rides that offer varying
distances/paces around the

21 Grafton OQOutdoor Alliance Outdoor Recreation Master PI



Co
Ga

The
bee

Howe vtelreer e ppoet wno tifest her

eng

T

network followed by live musion the GTOC lawn or group
dinner/drinks at the Tavern

o0  Other events as identified by GOA and the community
through engagement (see next section!)

Reenvision the Village Ball fiel
Explore new conceptual designs for the Village Ballfields area that can bring in more
multi-season and multiple uses. Could be more informal/open field space with more
flexible "pick up/pop up” equipment and layout (movable nets/goals, winter ice skating,
multi-sport court space for some public pavement in Town, etc.). Explore greater use for
community events, sledding, and other activities.

| | abo&@Gdmmunni ty Engagement
p Ana&lResiosmmendati ons

enhanced communication resulting from
n helpful in moving Grafton toward its

agewetnt residents and visitors alike

Central Communication Platform
0 Develop a shared communication platform to discuss and decide on reimhe
trail conditions updates (e.g., deciding when to close and reopen the trails after
rain), volunteer/maintenance needs, andipcoming events.
Coordinated Volunteer Efforts
o Establish a unified volunteer program spanning all GOA organizations to facilitate
volunteer recruitment/organization for trail maintenance, events, etc.
Collaborative Events
0 Increase joint programming by hosting larger, mutirganization events such as
outdoor festivals, classes, races, etc.
Ongoing Community Input/Engagement
0 Host an annual Trails & Recreation Surveyse email newsletters, Front Porch
Forum, social media, etc. to keep the community engaged with trail and
recreation projects
Continue GOA Meetings
o Continue meeting as a group to share updates,
address challenges, and plan collaborative
projects, ensuring alignment and ongoing
progress.
0 Seek continued funding & support for GOA
initiatives.
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Trai |l Connect&Radommenmd aytsii ssn s

Graftonds i mpressive trails can be made even m
existing networks. Currently, the GTOC and GI ¢
TurneRoadd.l IWhil e this connection is better tha
on trails during their extended adventures. To
building singletrack connecti ons arek wereani |GT:0C,

1 Pursue improvements to the Trail Around Grafton, including:

o Conduct an accessibility assessment through the Trail Accessibility Hub program
and use Universal Design Principles (the Upper Valley Trails Alliance conducts
assessments for pedestrian walkways and trails and the Vermont Mountain Bike
Association conductsassessments for mountain bike trails).

o0 Close the loop by building a new nortouth trail to the east of Townshend Road
that connects GTOCOs Manly @heébe Taail (depicted t he e
as the orange dashed lines on the map below):

T Explore building a connector trail that f ol
Trail and Gl Ads Bare Hill Trail
1T Explore building a trail that connects GTOC
Town Parkds Red Trail
ponara N Trail Accessibility Assessment
z’\’ existing trail
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T\
v 1
I'\‘ s -‘y
B I i
3 ol sy Trails
g R
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A lack of information about the trails and other recreation
opportunities in Grafton was reported as the biggest gap by
survey respondents and public meeting attendees. This
section will dive into ways this can be improved.

Uni fied Trail Ma p
Each recreation organization within the Town of Grafton offers individual trail maps for its
networks. The GIA Town Trail Map does a good job of depicting mo&mifton’s trails in one
place, but it could use an update. To simplify navigation and encogeabroader use of the
Grafton's trails, we recommendaontinue working with the Windham Regional Commission on
an updated unified trail map:
1 Features of the Unified Map:
o Consolidates all of Graftonds trails mana
o Consider including trails from the surrounding Vermont State Par&s-orestsof
Mollie Beattie (and the CCC Camp)ohn Dorand &Putnam
o Includes trail names, trail difficulty ratings, trail distances, parking areas, and
topography lines.
o0 Integrates the Visitor Flow Framework and categoribg highlighting parking, points
of interest, including historical sites, scenigiews, etc.
ol nclude O0you are hereo6 indicators so folk:
1 Map Distribution
o Print Version:

A Distributed at key locations like trailhead kiosks, GTOC, the Grafton Inn, the
Nature Museum, and major trail intersections.

A Designed to be durable and weatheresistant for outdoor usewith the kiosk
design currently used in Grafton.

o Digital Version:

A Hosted on the Grafton Town website and integrated with the websitestioé
GOA members, local businesses, aradhers whowant a map of Grafton.

A Includes an interactive component that allows users to:

A Find information about current trail
conditions (e.g. closed due to rain, recently
groomed in the winter, etc.).

A Search for trails based on their desired
experience, e.g., familyriendly, trail
difficulty, length, or features.

A View nearby businesses and other
attractions.
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Cohesive Tr &51 gMar ke

As identified through public |
i mprove outdoor recreation expe
wayfinding and trail i nformati o
trail wayfinding and online res
adventur e.

Given Graftonds I mpressive numbe
wayfinding and trail meerxkaanp | €y st
consistency between the trail mar kers at the
mai ntained by the Grafton | mprovement Associ a
especially 1 f a for mal trail connection is buli
The Grafton Trails and Outdoor Center provides

more markers could be dispersed around the tr
intersections featuring 0YouweAAl eRTHe rgerda nnta rckosu | w
to puwutsael ma ri kne rc oprrdjiencatt i on wi t h WR&Culacdhdalt e
combined with. a kiosk project)

1 Potential Sign Design:
o Uniform, recognizable trail marker/signdesigpa cr oss al |l of Grafto
o Clear directional arrows, trail names, and distances for each trail sign.
o Colorcoded markers (or the entire sign) th;:

Addi ti onal Ki os ks

Graftonds trails could benefit from more ki oslk
users plan which trails they would I i ke to exp

1 Kiosk Features:

o Build upon recent kiosk designs at Village Park, existing kiosks in Town, etc.

o Utilize a print/plexi/pin format to allow for relatively easy mapnd content
updates.

o Large printed version of the unified map.

o Unified etiquette and guidelines for trail use, e.g., mountain bikers yield to
walkers, carry in/carry out, etc.

o Information on nearby amenities, e.g.,
restrooms,parking, and picnic areas.

0 Notices for community events and updates

1 Placement:

0 Attrailheads, parking lots, and major trail
intersections (e.g., on either end of a
connector trail that would link the GTOC to
the GIA trails).
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Graftondés historically signific
Vermont towns, and this should be leaned into. The Turner
Homestead is an excellent example of a trail destination and

e . is an attraction in and of itself. The Town may consider
mvestlng in expanded, detailed, and weathgroof interpretive/educational signage to live
indoors and outdoors of the homestead. The same goes for the various cellar holes,
cemeteries, and other historically significant locations.

The Grafton community should consider enhancing its interpretive signs, viewing areas, and
programming for the natural world as well. This could include sgliided walking tours, maps,
phone apps, and more to effectively engage the community with natuvabrld learning
opportunities. Interpretive signs could depict information on natural communities, native flora
and fauna, ongbird migration, the intersection of humans and the natural world (e.g.
sustainable forestry and agricultural practices), and whater else deemed important by the
Nature Museum and other GOA partners.

1 Benefits of interpretive signs:
o Encourages visitors to engage more deepl
communities.
0 Appeals to abroader audience, including families, history enthusiasts, and
educational groups.
1 Potential Content of Interpretive Signs:
0 Habitat, pollinators, natural communities, natural historygnd geology(work with
the Nature Museun)
0 Historical context and significance of sites, architectural history & preservation
o Photographs, illustrations, and/or diagrams
0 QR codes linking to more hdepth resources or audio guides
1 Potential Locations:
o Turner Hill
Village Site
Cellar holes
The pond at GTOC
Wildflower fields
Forests with high quantities of native plants

© O O O O
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Tr ai | Conhaift oOron&¢$ i on
Communi cati on

Trail users are subject to frustration when they arrive at a

trailhead to play outside, only to realize that the trails are

closed for onereason or another. Offering people the

opportunity to learn what trail conditions are like in real time

will help them plan their adventures and avoid these negative

experiences.

1 TrailForks is a great platform to update the trail conditions (e.qg. if they are closed after
rain), and serves as a selfiavigation tool for trail users.

1 Nordic Pulse is a platform that can be used to update refine crosscountry ski trails
grooming and conditions.
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